Portland Friends Meeting Newsletter
Twelfth Month, 2018

Meeting for Worship: 10:30a Sundays
Adult Religious Education: 8:45a 2nd and 4th Sundays
First Day School: 10:45a 2nd and 4th Sundays

1837 Forest Ave Portland, ME 04103
portlandfriendsmeeting.org
207-200-6544

Connections
Co-Clerks
Dorothy Grannell
stemp41@gmail.com 207-233-6587
Liz Maier
lizasclerk@gmail.com 207-781-3009

Treasurer, Contributions
Sue Nelson 391-6116
60 Shadagee Road, #2
Saco, ME 04072

“We know ourselves as individuals but only because we live in community. Love,
trust, fellowship, selflessness are all mediated to us through our interdependence.
Just as we could not live physically without each other, we cannot live spiritually
in isolation. We are individually free but also communally bound. We cannot
act without aﬀecting others and others cannot act without aﬀecting us. We know
ourselves as we are reflected in the faces, action and attitudes of each other.”

Treasurer, Operating Account

— Philadelphia Yearly Meeting Book of Faith and Practice, 1997

Kathy Beach
207-233-2065
katherinegbeach@gmail.com

Calendar

Treasurer, Special Funds

December 9

Rise of Meeting, shared lunch prepared by the PFM Teen Group

December 24

5-6p Meeting for Worship with candles, songs, and readings

Sara Jane Elliot 749-9706

Special Needs Funds

Chris Beach 772-2779
Elizabeth Szatkowski 772-1774

Ministry and Counsel
Chris Beach 772-2779
beachris99@gmail.com

Monthly
First Sunday of the month: 9a Meeting for Worship for the Conduct of Business
Every Sunday: 10:30a Meeting for Worship

Pastoral Care Coordinator

2nd and 4th Sundays: 8:45a Adult Religious Education
10:45a First Day School

Childcare Coordinator

2nd Saturdays: 5-8p Youngish adults potluck
Bart Czyz, btczyz@gmail.com, 207 899 5937

Christina Davis 518-0784

Susan Grannell 401-413-5951
grannell8@gmail.com

Religious Education

Adult: Sandi Jensen 207-839-2372
Judy Spross 617-872-8817
Youth: Luke Hankins 207-200-6042
Youth Religious Education Coordinator:
Anne Payson 781-2501

Use of the Meetinghouse
Lise Wagner 232-1778
lise.r.wagner@gmail.com

e-group coordinator
pfm.email.list.owner@gmail.com
Newsletter submissions

Heather Denkmire
pfmnewsletter@grantwinners.net

Address change details

Dennis Redfield
dennis.lee.redfield@gmail.com

Silent Night, Holy Night
Christmas Eve Meeting for Worship
5pm at Portland Friends Meeting
share silent contemplation, readings, and singing,
closing with the lighting of candles.
If you are interested in helping, please contact
Jessica Eller (207)761-6508 or Heather Denkmire,
heather@grantwinners.net. We are looking for a
few musicians, readers, and other helpers of all
ages. See the email list for details.

Portland Friends Meeting
Meeting for Business
December 2, 2018
We began in silent worship at 9 a.m. with 20 members and attenders present, during which co-clerk Jennifer Frick read
from the Philadelphia Yearly Meeting Book of Faith and Practice, 1997, the following Advice:
We know ourselves as individuals but only because we live in community. Love, trust, fellowship, selflessness are
all mediated to us through our interdependence. Just as we could not live physically without each other, we
cannot live spiritually in isolation. We are individually free but also communally bound. We cannot act without
affecting others and others cannot act without affecting us. We know ourselves as we are reflected in the faces,
action and attitudes of each other.
1. Minutes The November 2018 minutes were modified to place the recognition of Heidi Johnson’s hospitality work as
a separate minute.
2. Treasurer’s Report. Treasurer Kathy Beach presented the Treasurer’s report 11/12th through the year. Here is the
summary for the month of November as well as the Year-to-Date:
November:

Year-to-Date:

Income: $7,223

Income: $53,481

Expenses: $3,667

Expenses: $50,790

Balance: $3,556

Balance: $2,691

It may be the first time November showed a positive balance, and it is the fourth month in a row with a positive
balance.
Friends accepted the Treasurer’s report with gratitude.
3. Financial Oversight. Jo Linder reported for the Committee. Proposed policies for financial oversight.
The Committee has been adapting to recent changes. Our funds have been moved to Friends Fiduciary, which
affects frequency of reporting and how cash flow works. The Meeting faces some large capital improvement
expenses in the next years, and we are incurring more costs from Family Promise, welcoming efforts and support for
the Co-Clerks. Sara Jane Elliot and Rita Clifford have stepped down from the committee after many years of
excellent service. Fortunately, new members have stepped up. Jo recognized all the present members of the
committee individually with gratitude. Today they report to us with 3 policy recommendations.
1. Endowment Policy: The policy guideline recommended in April, 2018 and confirmed in September, 2018 the
following: Endowment spending should not exceed 3.5-4% per year. If an amount spent exceeds 4% in any
fund in one year, the total maximum spent from the endowment will be 4%/year.
2. Capital Expense Policy: There are three ways to pay for capital expenses. 1) use capital funds set aside over
past several years, 2) borrow from endowment, 3) fundraise for specific projects.
Recommendation: In 2019, take out an additional $10,000 from the endowment fund to add to current
reserve set aside for capital expenses. Priority capital expenses: Ramp (Fall 2018), Parking Lot, (Spring, 2019)
and Library Shelves (Winter 2018-19). PFM loan to pay for roof repair $4500/year continues through 2025.
Several additional capital expense requests are forthcoming (furnace/boiler heat system replacement,
signage, bench, furniture) and will need to be prioritized over the coming years (2020-2025).
3. Policy of Meeting Contributions: Recommendation: Portland Friends Meeting strive to donate 25% of our
annual operating budget to contributions. We recommend that we focus our contributions on Quaker
organizations.
(cont-)
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In regard to contributions, the committee feels that we do not have the capacity to sustain many
contributions beyond our Friends communities. The proposed 2019 budget contains contributions
representing 27% of the budget. Jo distributed a paper listing proposed 2019 contributions, and two
suggested “non-Quaker” contributions on the reverse (Family Promise and renovation of the Abyssinian
Meetinghouse).
Discussion and Questions
Questions were raised and discussion was had. Taking out the $10,000 in 2019 represents an additional 2%
from the endowment. The conservative approach of limiting us to 4% was praised. Leadings money comes from the
Barbie Potter Fund, which is part of the endowment. Proposed new projects include a new sign and nearby bench to
be more welcoming, and library shelves.
It was pointed out that our contribution to New England Yearly Meeting is in some respects more like dues
than a contribution, and that we have the wherewithal to help support communities of meetings with less money. At
the same time, however, others recognized that the Committee’s efforts to take a conservative course has resulted in
good fiscal health. A question was raised about the support of Bradley at Kakamega and where he figures in the list
of contributions. It was pointed out that his costs have been paid from a separate fundraising (Easter Breakfast). If
that changes because he will now incur additional expenses as a high school student, Youth Religious Education can
make a request for additional funds to Financial Oversight. Friends recommended that the questions about Bradley
be considered by the youth at their business meeting in 2019.
2019 Operating Budget
The Committee presented their proposed budget, noting reasons for changes from 2018. In particular, more money
will be taken from the Cemetery Fund to pay Ed Robinson for cemetery maintenance, instead of paying from general
funds. Confusion exists about how the $4500 is reflected in the budget. The Committee will correct this when they
bring a final budget to us in January.
Questions included where the interest on the loan to the Friends School appears. It is in the endowment income. In
regard to contributions, Friends were uncomfortable leaving out traditional non-Quaker organizations such as the City
of Portland and Preble Street. It was also noted that many of these contributions are small amounts.
We considered the proposed policy of limiting contributions to 25% of budget. Could we separate the dues-like
amounts such as New England Yearly Meeting? Where did the 25% come from? Committee members stated they
have taken a conservative approach because of anticipated ongoing capital expenses and increasing numbers of
requests for expenses for welcoming and other activities. It was suggested that Friends send thoughts and concerns
to the Committee by December 15 for their consideration in discerning a final budget to bring in January. Another
idea put forward was calling a session for Friends to discuss and season these issues. The Committee will consider
these options and report back in January with a revised budget.
We will consider at a later time whether to approve the proposed contributions policy.
We approved the following two minutes on the other two proposed policies:
1. Endowment, Endowment spending should not exceed 3.5-4% per year. If an amount spent exceeds 4% in any
fund in one year, the total maximum spent from the endowment will be 4%/year.
2. Capital Expense. In 2019, take out an additional $10,000 from the endowment fund to add to current reserve
set aside for capital expenses.
4. Nominating Committee. Approval of Nominations for 2019 positions. Brad Bussiere-Nichols reported for the
committee. They are pleased to announce that Co-Clerks for 2019 are Liz Maier and Dorothy Grannell. Liz will
serve one year and Dorothy will serve two, in order to return the positions to two years overlapping with each
(cont-)
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other. Nominating has succeeded in filling most of the committees and other positions and asks that we approve the
slate presented. Friends pointed out that Anne Payson will no longer be Youth Religious Education Coordinator, or an
ex officio member of the committee. A few other changes were noted for the committee. Enthusiasm was expressed
for the number of new names. We were asked to approve the slate with expected minor amendments. We approved.
Proposed Change of terms from calendar year to June to May: Nominating Committee and Ministry and Council
recommend changing the term of service for our Meeting’s committee members and individual positions of
responsibility from the existing calendar year cycle to a June to May cycle. This idea was submitted to Nominating by
Ministry and Council, with the support of the Co-Clerks. We have thoroughly considered the pros and cons, and are
comfortable supporting the change, along the lines of the following basic terms.
Due to the lull in activity during the summer for most of our committees, and the start-up nature of activity in the fall,
sometimes taking a month or two to “get off the ground,” concerns have arisen about the change in committee
composition in January- the middle of our activity year. After considerable seasoning by the co-clerks, Ministry and
Counsel, and the Nominating committee, it is recommended that committee assignments start in June (meeting once
or twice to get acquainted/look at the work of the committee for the upcoming year) and then be ready in September
with renewed energy to do the work of the year. Other NEYM meetings have found a June-May helpful for the same
reasons. While we recognize this as a major operational change for PFM, we feel that a commitment to the “activity
year” (September to May,) with June as an introductory month, would be the most efficient use of our time.
• Anyone joining a committee this season will still begin their term in January 2019. But instead of a one-year term
ending in December 2019, it will continue until May 2020. Likewise, a two-year term would continue until May
2021, and a three-year term would continue until May 2022. This means any existing terms would be extended for
six months in order to effectuate the transition. If anyone has a challenge in fulfilling this extension, then they could
communicate with their respective committee and it might mean there’s a vacancy during that six-month transition
period. Committee clerks should feel free to reach out to Nominating with help in filling any vacancies, or they can
recruit on their own.
o We considered whether to have current terms end in May 2019, but that seemed like it would create more
instability for committees, with newcomers barely having joined a committee before their term was up. We
think the better approach is to add six months to existing terms rather than subtract.
• Nominating Committee’s season would run from roughly early March through late May, with all nominations being
completed by June 1 at the latest. We imagine that each committee would have one meeting in June with
newcomers, before the summer descends and committee work slows down.
• The most difficult challenge in making this transition is how the Co-Clerks align with the new schedule. There are
many different scenarios to consider, with incoming Co-Clerks doing half-year, 1.5-year, or 2.5- year terms. For now,
we think that we can move ahead with the shift, while figuring out the Co-Clerk specifics in the near future.
We approved the suggested term changes.
Co-Clerk Jennifer Frick noted it was her last business meeting as Clerk and thanked Friends for their help and
support during the past two years. We thanked her and Co-Clerk Lea Sutton for their excellent service as clerks.
We closed at 10:30 a.m., with 38 members and attenders present, purposing to meet again at 9:00 on January 7,
2019, God willing.
Respectfully submitted,

Lyn Ballou
Co-Recording Clerk
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25th Advent Garden
The First Day School held its 25th Advent Garden walk on December 2. Amid
the silence (well, there was gentle music playing but no talking) and the dark,
each child walked the spiral, lit their candle from the big pillar candle at the
center, and walked back out the spiral, setting their candle down along the
way. We started in darkness and watched with delight as the room was slowly
brightened by what ended up being 25 candles. The children approach this
ceremony earnestly, and focus intently on caring for their candle. It is clearly a
cherished annual ritual.
Thanks go to Portland Friends Meeting member Aaiyn Foster, who brought
this tradition to Portland Friends Meeting 25 years ago (maybe that was why
we ended up with exactly 25 candles placed this year!). We were blessed to
have her present this year.
Living in the Light in the Darkness Our world is abundant with quiet, hidden lives of beauty and courage and goodness. There are millions
of people at any given moment, young and old, giving themselves over to service, risking hope, and all the while ennobling us all. To take
such goodness in and let it matter – to let it define our take on reality as much as headlines of violence – is a choice we can make to live by
light in the darkness, to be brave and free. —Krista Tippett, Becoming Wise

Maggie Nelson has Friendly block prints for
sale! Support local art for the holidays- for sale
are Famous Friends prints, Tender Monster
greeting cards and postcards, and Meetinghouse
monotypes. Buy her work at Running With
Scissors Art Studios during their open studios and
pop-up sale Friday December 14th 4-8 and
Saturday December 15th 10-4, or buy online at
https://www.etsy.com/shop/MaggieNelsonStudio/

You’re Invited!
the Portland Friends Meeting Teen Group
invites you to enjoy dumplings
(prepared by the teens)
and other goodies
at Rise of Meeting
on Sunday, December 9th!

It’s Cold Outside!!
Friends, when you use the building, please make sure that all the
curtains are down in the meeting room, parlor, library, and front hallway
before you leave. Also, please check that there is nothing still on the
stove in the basement and that all lights are turned off. Please let me
know if you find issues so I can address it with any renters of the
building as well.Thank you for your careful stewardship of the building!
—Lise Wagner, Use/Rental Coordinator
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Adult Religious Education (ARE) Committee's Upcoming Classes
ARE classes are held from 8:45 to 9:55 AM on the second and fourth Sundays. Please note that we will be
offering a Quakerism 101 series (6 Sunday mornings), beginning in January.
Childcare for ARE classes: Childcare is available for ARE classes IF requested by Sat. 3 pm. If you need
child care for any ARE class, please contact Susan Grannell at 401-413-5951 or by email at pfm-nurserycoordinator@googlegroups.com. If she does not hear by the Saturday before the class (second and fourth
Saturdays) by 3 pm, childcare will not be available.
DECEMBER 2018 CLASSES--Discussion of New England Yearly Meeting's draft chapter for Faith and
Practice on Membership
We ask that you read the draft chapter on Membership (26 Pages long) which can be found here: https://
www.google.com/url?
sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=2ahUKEwj0nZeavIffAhVuTd8KHfP3BJ4
QFjABegQIBxAC&url=https%3A%2F%2Fneym.org%2Fsites%2Fdefault%2Ffiles%2FMembership%2520201
8.08.08%2520Sessions.docx.pdf&usg=AOvVaw09AQqrNgpFpHm43erwlGOj
We will be taking notes on the discussion and provide a summary to Ministry and Counsel to share with
NEYM.
While it has been suggested that, if you must prioritize what you read in this draft, to focus on dual
membership (the issue that required continued consideration), there are also issues in the draft that relate
to our own membership practices here at PFM.
Sunday, December 9, 2018 8:45 to 9:55 AM--Facilitator, Sandi Jensen. Sandi has completed her reading
of the document and will be able to highlight areas that may be of most interest to the PFM community
Sunday, December 23, 2018, 8:45 to 9:55 AM--Facilitator, Sue Reilly with co-facilitator, Judy Spross. Sue
is quite familiar with the process/development of the draft membership chapter.
WINTER 2019 Dates and Topics for Quakerism 101 Series
JANUARY CLASSES--Quakerism 101 series begins (see Childcare information above)
We ask that if you are planning to attend any or all of these classes to send an e-mail to Judy Spross
(jaspross@gmail.com), so we can plan to have enough handouts. We are using a curriculum originally
developed by Philadelphia Yearly Meeting, incorporating relevant new resources and information. We
consider this a pilot to see if it meets the community's needs for an introduction to Quakerism with plans
to revise, as needed, and propose other delivery methods and times for 2019-2020.
Sunday, January 13, 2019, 8:45 to 9:55 AM--Quakerism 101 Unit A: Seekers and Finders: The
Experience of Early Friends
Facilitator: Dorothy Stempel Grannell
This class provides an overview of Quaker history--the people, the movements, its evolution. More will be
shared in future e-mails from the ARE Committee.
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Sunday, January 27, 2019, 8:45 to 9:55 AM-- The Light Within
Facilitator to be announced
The Light within, holding people in the light--you've heard these terms in Meeting for Worship. The Light is one
of the most basic and important of Quaker terms. What does it mean and what is its relevance to the spiritual
experiences of Quakers?
CLASSES FOR FEBRUARY AND MARCH
February 10, 2019, 8:45 to 9:55 AM, Quaker Universalism (discussion of the diversity of beliefs among
Quakers and the origins of these differences)
February 24, 2019, 8:45 to 9:55 AM, Worship and Ministry (What do you "do" in Meeting for Worship? How
do you know if you are being led? What is a "gathered" meeting? Learn more about meeting for worship, the
importance and roles of silence and vocal testimony in our communal experience of worship)
March 10, 2019, 8:45 to 9:55 AM, Living the Light: Quaker Witness (What is a concern? Have you ever been
led to take action? What did you do? What are testimonies? How do concerns and leadings lead to outward
actions/manifestations of spirit (witness) on the part of individual Quakers and groups of Quakers?)
March 24, 2019, 8:45 to 9:55 AM, Getting Down to Business (How does a Friends' Meeting for Business
work? Why do some Friends call it a Meeting for Worship for Conduct of Business? What is Quaker "unity?"
How does a sense of the meeting differ from consensus? What are the roles of Clerks (co-clerks) and Recording
Clerks?)

Portland Friends Meeting Email Lists
Our Meeting has two email lists, sometimes referred to
as “google groups.” The first list is “PFM Life of the
Meeting,” for items directly related to Portland Friends
Meeting business and/or the wider Quaker world. The
second is “PFM Wider Community,” for any items of
interest from the PFM community to share, not
necessarily directly related to Quakers, including
personal requests or invitations.
To send an announcement to PFM Life of the Meeting,
email pfm-life-of-the-meeting@googlegroups.com.
To send an announcement to PFM Wider Community,
email pfm-wider-community@googlegroups.com.
Please note: the sender of a message will not receive a
copy of the message after it has been approved and
sent to the list. Most messages are approved within 1-2
hours, all are addressed (usually approved) within 24
hours.
For technical support or for any questions related to
the lists please feel free to email
pfm.email.list.owner@gmail.com.
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Thank You Lea and Jennifer,
With Deepest Gratitude

Portland Friends Meeting
1837 Forest Ave
Portland, ME 04103

Address Service Requested

Next newsletter deadline:
Tuesday, January 8, 11:59pm
submissions: pfmnewsletter@grantwinners.net

